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more effectively, make more informed decisions, and provide better public service. 

Since real-time data is immediately available, officers pre-book offenders from the field, courts share 

inmate schedules, and corrections officers receive notification of active warrants. This means 

better administration of justice, fewer repeat offenses, and safer communities. 

Open the door to safer communities at tylertech.com/alliance.

When information flows freely among justice partners, serving the public becomes easier.  
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EDITOR’S NOTE 

T echnology has impacted every facet of 
modern-day life, shaping the delivery 
of education and training, completely 

changing how we communicate with each 
other, and advancing surveillance and security. 

From telepresence technology to biometrics, 
technology is also transforming how 
correctional facilities operate, while saving 
costs and improving safety for both officers 
and inmates. 

This digital edition takes an in-depth look at 
how correctional facilities can harness the 
evolving power of technology. 

We review the research conducted to assess 
technology developments in corrections, 
discuss the evolving role of biometrics in 
improving jail and prison safety, and outline 
how telepresence can reduce the movement 
of inmates while still facilitating connections 
between correctional facilities and the 
outside world. 

We also look at how technology is creating 
an integrated criminal justice system that is 
more efficient, more effective and safer for 
all involved.

How is technology improving effectiveness 
and safety in your facility? Email editor@
corrections1.com

Nancy Perry
Editor-in-Chief, Corrections1.com
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Being a confined microcosm 
of society, the efficient 
management of inmates is best 
achieved through a synergy of 
technology and personnel. 

From booking, to medication 
dispensing, to inmate release, 
technology is critical in ensuring 
facility security and officer 
and inmate safety. There’s 
nothing worse than giving an 
inmate the wrong medication 
that results in an adverse 
reaction or releasing an inmate 
who should not be released. 
And the ongoing cat and 
mouse dynamic of identifying 
contraband can be mitigated 

with full body scanners, which 
are increasingly popular in 
many facilities. 

Assessing tech needs
A multi-organizational 
cooperative that included 
the RAND Corporation and 
the University of Denver 
recently conducted a wide-
ranging needs assessment 
of technology in corrections 
and examined the role of 
technological advancements in 
improving facility security and 
officer and inmate safety.  

In the cooperative’s report, 
Fostering Innovation in 

Community and Institutional 
Corrections, the authors used 
input from an expert advisory 
panel to identify the highest 
priority needs of technology 
in the field of corrections. 
Practitioner-identified needs are 
critical to the National Institute 
of Justice’s research portfolio 
and the results are used to help 
inform what research projects 
NIJ will support in the future. 
The published needs also 
inform other federal funding 
sources, as well as private 
industry who may develop 
products and services to meet 
the articulated needs. 

CONDUCTING TECHNOLOGY 
ASSESSMENTS IN CORRECTIONS 
Results from an expert advisory panel help identify key areas 
of technology needs
By Joe Kolb

https://www.rand.org/pubs/research_reports/RR820.html
https://www.rand.org/pubs/research_reports/RR820.html
https://www.rand.org/pubs/research_reports/RR820.html
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The identified needs included: 
 ꞏ Facility operations and 

population services

 ꞏ Person-worn equipment and 
less lethal tools

 ꞏ Information and 
communications

 ꞏ Doctrine, tactics, 
management, and 
behavioral knowledge 
development and training.

The assessment was further 
broken down into areas of high 
priority. These included, but 
were not limited to automated 
translation devices, drug and 
contraband detection, and body 
scanners. 

The results also inform other 
federal partners like the 
Bureau of Justice Assistance. 
Several areas within the recent 
comprehensive corrections 
training and technical 
assistance grants touch on 
topics that were raised by 
the practitioner panels (e.g., 
corrections institution safety, 
corrections staff wellness 
and institutional corrections 
academy training). 

Improving administration 
efficiency
Joe Russo, Program Manager, 
University of Denver, says 
the goal of the project was to 
gather a representative sample 
of practitioners across the 
corrections sector and have them 
identify and prioritize their needs.

According to Russo, the authors 
intended this project as a catalyst 
for correctional facilities to 
assess their current technological 
assets and how they may be 
improved upon to enhance 
administration efficiency and 
response time in emergencies. 

“The practitioners who served on 
the workgroups identified more 
than 200 needs,” Russo said. 
“Some related to technologies 
that don’t or didn’t exist 
commercially – so the need 
identified was to develop new 
technology.” 

He says that many practitioners 
related to the perception that 
existing technology didn’t 
fully meet the needs of the 
field (e.g., too expensive, 
performance issues, didn’t meet 
all operational requirements). 
Other needs spoke to the lack of 
research or objective evaluation 
of products. Still others referred 
to the need for best practices 
or guides for agencies to better 

implement technology solutions 
to achieve the desires results. 

How tech is assisting 
during covid-19
In the era of COVID-19 
lockdowns a valuable tool has 
been video visitation technology. 
Not only has this maintained 
connections between inmates 
and the outside, it has also 
contributed significantly to 
mitigating the introduction of 
contraband into facilities. 

Russo contends that due to 
the pandemic, institutions and 
inmates are more isolated 
in many cases as visits have 
stopped or been curtailed, 
volunteers don’t have the same 
access and programming has 
been limited, particularly group 
programs. 

Technology (e.g., tablets for 
email, video chats, phone 
calls) that allow greater 
communication with friends 
and family are more important 
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now. Also, similar technology 
that allows for service delivery 
(e.g., NA groups, counseling) 
to be conducted remotely 
are needed. Video is more 
essential for parole hearings/
court appearances to avoid 
unnecessary travel and contact 
outside the institution. 

The availability of resources is 
an asset, but effectiveness is 
based on user applicability and 
competence. 

Purchasing 
prioritization
Russo says every facility has 
technology of some sort. The 
reasons that a technology may 
not perform as expected are 
many and varied:

 ꞏ Inadequate evaluation 
process before purchase;

 ꞏ Facility didn’t fully identify its 
requirements beforehand;

 ꞏ Lack of user-friendliness or 
inadequate training during 
implementation. 

With budgets facing uncertainty 
due to the pandemic, facilities 
will need to prioritize their 
purchases. 

“At the most basic level, 
an inmate management 
information system is 
essential, as is contraband 
detection technology (metal 
detectors, body scanners), radio 
communications and cameras,” 
Russo said. 

He says workshop participants 
have identified other, more 
cutting-edge requirements 
such as: 

 ꞏ Solutions to be able to 
provide inmates with 
technology devices with 
access to internet resources 
in a way that is monitored 
and secure;

 ꞏ Legal, affordable 
technologies to make 
contraband cellphones 
inoperable within 
institutions;

 ꞏ Tools to allow for 
automated translation (as 
needed) and analysis of 
inmate communications 
(phone calls, emails, texts) 
for security issues;

 ꞏ Advanced video analytics to 
work with camera systems. 

Getting back to staffing, Russo 
says the project identified gaps 
in staffing that needs to be 
addressed if facilities are to run 
safely and efficiently. 

“Practitioners have told us that 
the level of professionalism 
needs to be raised beginning 
with basic academy training 
and supported by in-service 
training,” Russo said. 

“They contrasted the U.S. 
system (where academy training 
can be as little as four weeks – 
in some extreme cases – much 
shorter due to officer vacancies) 
to the Norwegian model which 
has a two-year prep. As far as 
specific training, working with 

inmates with mental illness 
comes up often.” 

Inmate management
According to Russo, a major 
goal of these panels is to look 
to the future of effective inmate 
management: 

“I do know that the results 
informed NIJ funding decisions. 
For example, an award was 
recently made to study 
how artificial intelligence 
could support community 
supervision in general and 
how it could facilitate dynamic 
risk assessment of offenders; 
study of booking diversion of 
mentally ill defendants; plus 
rehabilitative benefits of field 
work; community supervision 
of released extremist offenders; 
tech to support re-entry; study 
on the impact of body-worn 
cameras in a jail; cognitive 
behavior therapy programs and 
impact on prison misconduct 
and reentry; and evaluation 
of interdiction technologies 
to combat contraband cell 
phones,” Russo said. 

About the author
Joseph J. Kolb, MA
is the executive director 
for the Southwest Gang 
Information Center, master 
instructor for the New 
Mexico Law Enforcement 
Academy and instructor in 
the CJ program at Western 
New Mexico University.
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A by-product of this project was additional research and a workshop where Russo was lead author 
titled Risk and Needs Assessments in Prison, which examined the need for evidence-based 
programs to mitigate recidivism by examining the disconnect between security and treatment and 
institutional skill voids to provide accurate risk assessments. These include gender, culture and 
language skills. Out of this subsequent project came the following recommendations: 

 ꞏ Training and guidebooks should be developed for leadership on the state of knowledge of risk and 
needs assessment principles and how evidence-based practices can enhance institutional security. 

 ꞏ A mechanism should be developed for the regular dissemination of useful information in digestible 
formats (e.g., trade magazines, journals). 

 ꞏ Research should be conducted to develop evidence-based guidelines to assist agencies in 
determining the need for tool validation in their settings and recommended revalidation frequency. 

 ꞏ A consumer guide should be developed to assist agencies in determining which questions to ask 
when considering acquiring and implementing a new risk and needs assessment tool. 

 ꞏ A scientific research organization (e.g., the National Academy of Sciences, NIJ) should convene a 
“state of the science” forum to examine and assess risk and needs assessment methods. 

 ꞏ NIJ should evaluate risk and needs assessment tools in the same way that it evaluates such 
technologies as body armor and body-worn cameras. 

 ꞏ Research should be conducted to evaluate the effectiveness of various approaches, including training, 
continuous quality improvement, proficiency monitoring and risk and needs assessment audits. 

 ꞏ Research should be conducted to examine and assess the techniques and approaches that can 
improve the validity of assessment results. 

 ꞏ A taxonomy of correctional programming should be developed along with potential outcome 
measures to evaluate program integrity. 

 ꞏ Research should be conducted to better understand the factors that influence responsivity. 

 ꞏ Process and impact evaluations should be conducted so that there is a better understanding of what 
works and why. 

 ꞏ Infrastructure should be developed to provide ongoing support for research to produce the evidence 
around new programs. 

 ꞏ Criteria (e.g., minimum qualifications) should be developed for curriculum facilitators.

—Joe Kolb

RISK & NEEDS ASSESSMENTS

mailto:https://www.rand.org/pubs/research_reports/RRA108-5.html?subject=
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There are three ways to 
authenticate someone: 
1. Something they have (a 

username, key or token);

2. Something they know (a 
combination or password)

3. Something they are 
(fingerprint, iris scan, facial 
characteristics, voice print). 

The last category is called 
biometrics and it is becoming 
more popular as a way to 
manage access.

A few months back, members 
of the “blue” gang were in 
the common area when a 
member of the “red” gang was 
processed through and needed 
to be assigned to his cell. An 

inexperienced intern let the new 
prisoner into the mantrap and 
then into the common area. 
Luckily, a sergeant noticed in 
time and it was all hands-on 
deck to address the problem 
before any damage was done.

In addition to tracking the 
location of prisoners, biometrics 
can be used to reduce or 
eliminate these “oops” moments 
if the details of who each 
prisoner can and cannot be in 
the presence of is part of the 
prisoner management system.

Going back to the example 
above, gang affiliation usually 
is not that hard to determine 
and that should be part of each 

prisoner’s record. Software 
can be purchased that uses 
a manually entered matrix of 
what prisoners and gangs can 
be in the presence of other 
prisoners or gangs, or a system 
based on artificial intelligence 
can set the limits automatically. 
In the computer field, sorting 
prisoners into pre-defined sets 
is called “role-based security.” 

It starts at the 
booking process
Beginning with the booking 
process, one of the most 
important tasks corrections 
staff has to do is establish the 
subject’s identity by collecting 
accurate electronic biometrics. 
This may mean one or more of 
fingerprints, facial recognition, 
iris and retinal scanning, hand 
geometry and voice identification. 

Failure to receive and retain 
sets of accurate biometrics can 
present a host of problems, not 
the least of which is having an 
accused offender go through 
the entire criminal justice 
process – booking, sentencing, 
incarceration and release – 
without ever having his or her 
biometrics properly captured. 

More than once, inmates 
whose identities are unknown 
or incorrect due to poor or 
nonexistent records have found 
ways to escape using a false 
identity. Accurate biometrics 
is the key to absolute prisoner 
identification.

Beginning with the booking process, one of the most 
important tasks corrections staff has to do is establish the 
subject’s identity by collecting accurate electronic biometrics
By Ron LaPedis

HOW 
BIOMETRICS 
CONNECTS
CORRECTIONS 
AND ENHANCES 
SECURITY
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Because of inadequate training, 
lack of staff or the large number 
of prisoners processed through 
some facilities, correctional 
organizations are sometimes 
finding it difficult or impossible to 
securely track and manage the 
traditional ink-and-roll 10-card 
identification records – which is 
another argument for adopting 
computer-based biometrics.

And visiting
Visitors also can be managed 
by biometrics. A biometric 
identification system at the 
Sarasota County Detention 
Center in Florida uses iris scans 
to prevent former prisoners from 
visiting former inmate pals. In 
place less than two years, the 
system has more than 40,000 
iris scans in its database and 
has logged eight hits on former 
inmates trying to enter the 
prison under false identities.

In another correctional facility, 
hand geometry helps prevent 
escape attempts. The system 
scans visitors’ hands as they 
enter and again as they leave 
to be sure prisoners are not 
posing as visitors or staff. 

And at hiring
Biometrics can be used for 
more than managing and 
tracking prisoners and visitors. 
It also can be used to track and 
manage corrections staff. 

Does your facility have a 
problem with officers trading 
shifts without documentation, 

officers who may collude if 
they are on the same shift or 
perhaps one officer checking 
in a late colleague as a favor? 
You might even have officers 
who should not be managing 
specific sets of prisoners. 

Biometrics can prevent all 
of these scenarios because 
unlike a cardkey or password, 
biometrics cannot be loaned out.

The NIJ weighs in
A survey of correctional 
facilities published in the Fall 
2020 TechBeat, and funded 
by the National Institute of 
Justice (NIJ) found few jails 
and prisons using biometric 
identification systems. Those 
that were used systems based 
on iris scans, hand geometry, 
and fingerprints. 

According to Dr. Al Turner, 
NIJ visiting scientist, the use 
of biometrics in corrections 

varies greatly, partly because it 
involves such new technologies 
and few correctional 
administrators are aware of 
what they are or how they can 
be utilized.

While biometrics are popular in 
airports, data centers and secure 
areas of high-tech companies, 
they still are scarce in correctional 
facilities. One reason is that if 
you start relying on technology to 
identify someone in corrections, 
rather than person-to-person 
contact, you have to be sure the 
technology works – and not just 
most of the time. Corrections 
has demanding requirements, 
and the accuracy and reliability 
of biometrics technologies will 
have to mature before they will be 
implemented on a larger scale.

NIJ is working with the DoD 
Counterdrug Technology 
Development Program on 
Facial Recognition 2000, a 
project that will assess various 
facial recognition technologies. 
Those technologies that appear 
feasible will be tested in a 
correctional facility to identify 
staff members. If a system 
proves successful, it will be 
used to monitor visitors.

A second project, still in 
the planning stage, will test 
biometrics as a way to monitor 
inmate movement. One 
possibility, Turner says, is to 
combine a biometric “key” –  
probably a fingerprint – and a 
smart card. 

https://www.ncjrs.gov/pdffiles1/nij/nlectc/211839.pdf
https://www.ncjrs.gov/pdffiles1/nij/nlectc/211839.pdf
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“If you put a biometric key on 
a smart card, you then know 
that the inmate has the right 
card and isn’t trying to use one 
that belongs to someone else,” 
Turner said.

Summary
Biometrics can be used to 
validate the identity of prisoners, 
visitors and staff. Unlike 
keys, cardkeys or passwords, 
biometrics cannot be loaned out. 
This can help prevent mistaken 
or forged identities amongst 
prisoners, visitors or staff. More 
than one prisoner has escaped 
through the assistance of a staff 
member giving him clothing 
and a false ID – biometrics can 
eliminate this threat.

By using biometrics and the right 
software, dangerous movement 
within the facility can be locked 
out, such as keeping gangs 
apart from each other. And 
once an individual’s biometric 
is scanned at a specific 
location, it is attached to that 
inmate’s in-custody records so 
that an officer can verify that 
person’s identity and location 
immediately rather than looking 
at monitors or searching or 
having to ask Records to pull a 
prisoner’s 10-card.

However, the wrong choice of 
biometric systems can create 
unforeseen problems. In one 
correctional facility, a system 
that used hand geometry to 
monitor visitors simply took 
too long. Always visit another 
facility or test any system 
under load before widespread 
implementation.

About the Author
Ron LaPedis has been a business continuity and security 
professional for over 25 years and frequently writes and speaks 
on business continuity, cybersecurity, physical security and 
public safety topics. He is a life member of the NRA, NRA-
certified Range Safety Officer (RSO), NRA and California 
DOJ Certified Instructor, member of the International Law 
Enforcement Educators and Trainers Association (ILEETA), 
and serves on the boards of public safety, military and law-
enforcement related organizations. Ron is a Master Business 
Continuity Professional (MBCP), a Fellow of the Business 
Continuity Institute (AFBCI), a Distinguished Fellow of the 
Ponemon Institute and a Certified Information Systems Security 
Professional (CISSP). 

By using biometrics 
and the right software, 
dangerous movement 
within the facility can 
be locked out, such as 
keeping gangs apart 
from each other.

Although their use is 
somewhat limited, and some 
systems are not yet foolproof, 
biometric identification 
technologies hold substantial 
promise for corrections and 
law enforcement. 

“I think the corrections field is 
at the lower end of the learning 
curve right now,” Turner said. 
“But the more we can make 
people aware and educate them 
about biometrics, then the more 
likely that biometrics is going to 
become a useful tool.”
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Assigned to a facility’s 
transportation unit, a sworn 
officer gears up one early 
morning, reports to the intake 
area and calls out for inmate 
Smith. The officer will transport 
inmate Smith one hour away 
from the facility for a medical 
appointment. The medical 
appointment will take place at 
a publicly accessible medical 
office, where the lone officer will 
have zero control over the type 
of contact Smith will have with 
people in the waiting room. 

Smith has a history of mental 
health issues. She’s been doing 
well lately and has been taking 
her medications, to the best of 
the officer’s knowledge. Smith 
is being cooperative, but she’s 
serving the first year of her 10-
year prison term. That’s a lot of 
time. The officer would prefer a 
partner for this detail. However, 
staffing is short and it’s already 
expensive to send one transport 
officer out with one inmate for 
several hours. 

The officer hopes that no one 
at the facility told Smith ahead 
of time where and when she 

was going to see the doctor. 
This happens sometimes due 
to carelessness or inexperience. 
Hopefully, Smith didn’t have 
notice to tell a family member 
who might try to visit her at the 
doctor’s office. Hopefully, Smith 
doesn’t have any escape plans, 
or a plan to smuggle drugs 
back into the facility from her 
medical appointment.

Bring services in 
The risk of inmate movement 
starts when an inmate leaves 
a cell. The risk increases when 

the inmate leaves a housing 
unit, with even greater risk 
when the inmate is outside the 
facility, in a transport vehicle. 
An additional risk of escapes, 
assaults and contraband 
introduction is presented by 
an inmate being outside your 
facility, outside your transport 
vehicle and in a public location, 
such as a court, a street, or a 
medical facility.

Ultimately, a better-case 
scenario in the officer’s opinion 
is to bring more services into 
the facility instead of exposing 
staff and inmates to the 
unsecured world outside of 
a prison’s walls. But bringing 
more people into a correctional 
facility comes with a different 
set of risks. Each new person 
who enters your front gate is a 
potential hostage or a potential 
carrier of contraband. Today, 
another very real concern for 
a correctional facility allowing 

The challenge of improving security is being met with the 
same technology that has been keeping civilians close 
from a distance for decades, telepresence 
By Zohar Zaied

REDUCING INMATE 
MOVEMENT RISKS 
WITH TELEPRESENCE TECHNOLOGY
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anyone inside is whether or 
not this one visit will start a 
coronavirus outbreak in the 
facility. 

Telepresence for court 
appearances
Whether outside a facility for 
legal or medical appointments 
or inside a facility for visits 
and appointments, inmate 
movement presents a slew of 
financial and safety challenges 
to correctional facilities 
across the nation. Today, it’s 
a challenge being met with 
the same technology that has 
been keeping civilians close 
from a distance for decades, 
telepresence. 

Traditionally, inmates have 
had to be transported outside 
of corrections facilities for 
many legal reasons. All 
recently arrested inmates were 
transported or escorted to court 

from a county jail for criminal 
court proceedings. Inmates 
serving prison sentences 
are still often transported 
through several facilities and 
for hundreds of miles when 
they return from prison for civil 
matters or criminal appeals at 
their home court. 

Today, many legal matters are 
handled without an inmate 
being transported a single mile, 
with telepresence access to 
the courtroom from inside a 
facility. The inmate’s attorney 
is present with the inmate on 
one end of a videoconference 
inside the facility. The judge, 
prosecutor and court staff, 
along with members of the 
public and media remain at 
the courthouse, on the other 
side of a television. The inmate 
retains legal rights in real-time 
without stepping foot outside a 
corrections facility.

Telepresence 
for medical 
appointments 
Corrections transport units 
escort inmates for short 
distances and long to take 
them to medical appointments, 
at great expenses and with 
enough risk that sworn staff 
members carry firearms to 
address a list of potential 
hazards on the road. Many 
correctional institutions today, 
however, are reducing these 
risks and expenses with the use 
of telepresence. 

With a jail nurse present 
and equipped with the same 
monitoring tools the nurse 
would have at a medical 
practice, an inmate located 
inside a facility’s infirmary 
can be “seen” by a specialist 
who may be across the 
continent. While some medical 
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appointments must involve an 
actual transport, telemedicine 
can address a significant 
portion of a facility’s inmate 
medical needs at a fraction of 
the cost and risk to staff.

Telemedicine today is used 
for inmate appointments with 
psychologists as well. With a 
psych nurse at hand, multiple 
inmates can be seen by a 
psychologist within the safety 
of a facility in the same time 
it would take to transport one 
inmate out of the facility for 
an appointment. Inmates who 
experience mental health issues 
present an increased safety 
concern when leaving the walls 
of a locked facility by the nature 
of their unpredictable behavior. 
The use of telepsychology 
reduces that risk by keeping the 
inmate inside the safety of an 
institution, set up with a quick 
response to any critical incident. 

The options of care for facility 
administrators increases 
tremendously with the use of 
telemedicine as an institution 
overcomes restrictions related 
to a medical providers’ distance 
from the facility and willingness 
to enter a jail or a prison. 

Telepresence 
for visitation
Take a step back inside your 
correctional facility, to the 
inmate movement corrections 
staff performs daily for inmate 

visiting. How many hours has 
your staff spent coordinating 
visitation between inmates 
and their families, lawyers 
and social workers? Not every 
inmate can use your visitation 
area at once. You have to 
schedule a limited resource of 
visiting spaces, shared by your 
entire inmate population. 

Some inmates can visit in 
groups. Some inmates have 
active no-mixes in custody, 

and other inmates have to be 
moved alone by two or three 
staff members due to prior 
behavior. Inmate movement in 
your facility is not as simple as 
escorting an inmate from one 
point to another. You are also 
managing inmates outside of 
their comfort zone. You may 
have an inmate who just got 
bad news from a soon to be 
ex-spouse. Now you have to 
manage that inmate’s behavior 
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while getting him back to his 
cell, all the while, maintaining 
the safety and security of other 
visiting inmates. 

Today many challenges of 
inmate movement within a 
facility are mitigated by inmate 
access to video visits in 
housing units and cells. Video 
visiting today is set up along 
with telephone systems in 
dayrooms and other common 
inmate areas, with the same 
level of monitoring and control 
a facility needs to maintain 
safety. From hardwired wall 
units to wireless tablets, issued 
to the inmates, the visiting 
function of any facility can be 
carried out in a much safer 
manner and ultimately for the 
fraction of the cost. 

When offering video visiting 
as an option, a facility can 
continue visitation function 
during medical lockdowns. 
Family, clergy, attorneys and 
other professional visitors 
no longer have to consider 
distance and time of travel 
when communicating with 
inmates, increasing community 

members’ success rate in 
assisting inmates, thanks to 
a facility that utilizes video 
visiting. For inmates who are the 
highest risk of any movement, 
telecommunication equipment 
can be safely brought to their 
cell when necessary.

Decrease costs, 
increase safety
The introduction of 
telepresence to correctional 
facilities arguably provides one 
of the greatest leaps in cost 
savings and safety for jails 
and prisons in modern times. 
Used with proper systems 
setup and monitoring, the 
use of video communications 
can significantly reduce the 
risk to staff brought on by 
unnecessary inmate movement. 
As a new technology for the 
corrections world, telepresence 
equipment is yet to see its full 
potential in the ways we will 
see an increase in institutional 
safety and a reduction in the 
cost of inmate movement.

About the author
Zohar Zaied is a background investigator assigned 
to the Corrections Division at the Mendocino County 
Sheriff’s Office in Northern California. He served 16 years 
as a deputy and supervisor at the Mendocino County 
Jail, including a post in the Gangs and Classification unit 
and the Home Detention and Work Release programs.

Used with proper systems setup and monitoring, 
the use of video communications can 
significantly reduce the risk to staff brought on 
by unnecessary inmate movement.
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A s we’ve seen elsewhere 
in this Digital Edition, 
connected technology 

within a correctional facility can 
improve safety for correctional 
officers and inmates alike.

But what if the correctional 
facility could also be connected 
to law enforcement, courts, 

prosecutors and probation 
offices? What if from the 
moment a call came in from 
dispatch, accurate and insightful 
information flowed throughout 
the criminal justice process from 
dispatch to arrest to prosecution 
to incarceration to probation? 
The result would be an integrated 

HOW JAILS AND CORRECTIONAL 
FACILITIES CAN OPTIMIZE 
OPERATIONS FROM 
DISPATCH TO DISPOSITION
Tyler Corrections jail management software connects justice partners for better collaboration 
and service to citizens

By Laura Neitzel, Corrections1 BrandFocus Staff

criminal justice system that is 
more efficient, more effective 
and safer for all involved. 

This integrated criminal justice 
system is a reality in certain 
jurisdictions like DeKalb 
County, Georgia and Peoria 
County, Illinois, where all justice 
departments can access and 

Sponsored by
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contribute to one common 
database to build an accurate, 
real-time record about an 
incident or individual. 

With the jail as the intermediary 
institution between law 
enforcement and the courts, 
connecting a law enforcement 
computer-aided dispatch and 
records management system 
to a jail management system 
to a court case management 
system ensures that the same, 
accurate information flows 
from the patrol car to the 
probation office. Access to 
information can be controlled 
based on role, so every person 
in the process can instantly 
access all the information they 
need – and none they don’t – 
ensuring that they are getting 
an accurate and timely picture 
of a suspect/inmate at any 
point in time.

Tracking an individual 
from the patrol 
car to parole
When a law enforcement officer 
gets an alert on a suspected 
stolen vehicle, the officer making 
the stop checks the license for 
warrants and criminal history 
and learns that the driver — who 
goes by multiple aliases —is a 
suspected gang-member with 
an outstanding warrant on 
felony charges. Armed with 

this critical information, the 
officer calls for backup, makes a 
positive identification based on 
the driver’s unique tattoos and 
makes an arrest. 

From the scene, the officer then 
sends arrest data to the county 
jail, creating a pre-booking file 
in Tyler Corrections that lets the 

officer make a quick drop-off 
of the suspect at the jail and 
return to patrol, making efficient 
use of the officer’s time. 

At the jail, the same data does 
not need to be entered twice 
– the pre-booking information 
has already been populated 
with information about the 
arrestee, including name, 
address, aliases and prior 
convictions ¬pulled from the 
suspect’s criminal history. 
Having this information prior 
to the arrestee’s arrival speeds 
the intake process and gives 
correctional officers insight 
into the suspect’s affiliations 
and criminal history so 
they can identify potential 
security threat groups before 
assigning the suspect into the 
inmate population.

Keeping up with the inmate 
throughout the criminal 
justice process is made easier 
by Tyler Corrections.
Because the same information 
can be accessed in real time by 
law enforcement, correctional 
officers and court staff, 
the inmate’s court hearing 
dates, times and locations 
are made part of the inmate 
record. With integrated court 
hearings information, jail staff 
can easily prepare a roster 
of inmates who need to go 
to court on a particular day, 
making scheduling of inmate 
transportation and related 
logistics more efficient. 

With integrated court hearings information, jail 
staff can easily prepare a roster of inmates who 
need to go to court on a particular day.

https://www.tylertech.com/products/tyler-corrections?utm_source=CJ&utm_medium=Digital_Edition&utm_campaign=Advertorial_Corrections1&utm_content=TyCorrPage
https://www.tylertech.com/products/tyler-corrections?utm_source=CJ&utm_medium=Digital_Edition&utm_campaign=Advertorial_Corrections1&utm_content=TyCorrPage
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The inmate’s movements in and 
out of the facility are tracked 
using fingerprint biometrics 
so the inmate is positively 
identified when leaving jail to go 
to court, work release programs 
or medical appointments. At 
any given moment, jail staff 
knows the exact custody 
location of any inmate and 
information like “keep separate” 
notifications proactively notify 
jail and court staff when 
security-related issues exist.

While incarcerated, the inmate’s 
jail time is calculated, with days 
to serve and probable date of 
discharge clearly identified. 
These figures can be updated 
immediately by jail staff to 
account for reductions in jail time 
credits due to disciplinary action. 

Tyler Corrections also allows 
jail staff to be kept up-to-date 
on court proceedings. If the 
prosecutor makes any change 
to the inmate’s charges, the case 
is dismissed or the inmate is 
convicted, corrections staff are 
alerted immediately and can 
take appropriate action regarding 
inmate housing or handling within 
the facilities, as appropriate. 

In addition, changes to 
information controlled by 
the court can be viewed by 
corrections staff, preserving 
data integrity by preventing 
duplicate entries, reducing 

errors, and ensuring that key 
information is synchronized 
between all interested parties.

When the inmate is ready to 
be released, jail staff makes 
a positive identification using 
biometric information and 
personal items collected from 
the inmate and inventoried 
during intake are returned.

With Tyler Corrections, not 
only are individual inmate’s 
demographic information, 
classifications, charges, 
sentences, movements, court 
proceedings, programs and 
services tracked, but the 
information can be aggregated 
across the entire facility. This 
lets corrections management 
monitor operational trends and 
insights facility-wide so they 
can use real-time insight in 
decision making about bed-load 

planning, the implementation 
of inmate programs and pre-
release planning initiatives.

Freed from the crush 
of paperwork
The crushing weight of 
paperwork on an already 
overloaded and short-
staffed jail facility isn’t simply 
metaphorical in Peoria County, 
Illinois. The Peoria County 
Sheriff’s Office was literally 
experiencing structural 
damage to the office and 
jail from antiquated, heavy 
paper files. In adopting a Tyler 
jail management solution 
that would integrate with 
Tyler’s Odyssey court case 
management system used 
in civil and criminal justice 
organizations across the 
county, the Sheriff’s Office was 
able to free up physical space 

https://www.tylertech.com/products/tyler-corrections?utm_source=CJ&utm_medium=Digital_Edition&utm_campaign=Advertorial_Corrections1&utm_content=TyCorrPage
https://www.tylertech.com/products/tyler-corrections?utm_source=CJ&utm_medium=Digital_Edition&utm_campaign=Advertorial_Corrections1&utm_content=TyCorrPage
https://www.tylertech.com/products/odyssey?utm_source=CJ&utm_medium=Digital_Edition&utm_campaign=Advertorial_Corrections1&utm_content=OdyPage
https://www.tylertech.com/products/odyssey?utm_source=CJ&utm_medium=Digital_Edition&utm_campaign=Advertorial_Corrections1&utm_content=OdyPage
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and eliminate the crush of 
paper by digitizing records and 
adopting a paperless workflow.

In DeKalb County, Georgia, 
the Jail Services Division was 
likewise buried under repetitive, 
paper-based processes that 
made it a challenge to manage 
files for the approximately 
33,000 inmates annually.  The 
difficulties of running on siloed 
technology and disparate 
systems extended throughout 
the county’s justice system 
so the county took on the 
challenge of modernizing its 
system and implementing an 
integrated justice information 
and jail management system.

Their fully integrated and 
unified system serves as a 
single point of entry for all the 
county’s justice agencies. The 
system’s different modules, 
including Tyler Corrections and 

Odyssey, track all judicial case 
information from the time a 
plaintiff files a civil case, or, in 
criminal matters, from the time 
of arrest through sentencing, 
efficiently sharing information 
among all relevant agencies. 

With the integrated system, 
the Jail Services Division 
streamlined intake with a 
paperless process, eliminated 
the need for paper storage 
by digitizing files, enabled 
jail staff to track inmate 
movements with a hand-held 
scanner and verify identity 
with biometric information and 
also link commissary, medical 
information, victim notifications 
and other relevant information 
to the inmate record. 

As a result of the streamlined 
process, inmate release process-
ing time was reduced from 5 to 8 
hours down to 2 to 4 hours.

The benefits of
the cloud
The ability for law enforcement, 
jail, court and probation 
personnel to all access the 
same data set from any 
connected device is made 
possible by safe, secure cloud 
storage powered by Amazon 
Web Services. Using a cloud 
solution ensures that all 
agencies across the integrated 
system have access to the 
most up-to-date software and 
security and can easily scale 
up data storage capabilities 
without the need to invest in 
additional, onsite servers and 
other hardware. 

The ability to share information 
across multiple agencies in 
one jurisdiction or even across 
neighboring jurisdictions is a 
boon to law enforcement, jail 
operations, courts, prosecutors 
and probation. Not only does 
it help create efficiencies that 
reduce the burden on staff 
throughout the justice system, it 
leads to better insights that can 
make a safer environment for 
law enforcement, corrections 
officers, court personnel, 
citizens and inmates alike.

As a result of the 
streamlined process, 
inmate release 
processing time was 
reduced from 5 to 8 
hours down to 2 to 
4 hours.
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Optimize jail operations with Tyler Corrections
Automate business processes and drive efficiencies at intake, release 
and everything in between. Integration among agencies provides 
immediate access to critical information.
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